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PRIVATIZATION/COMMERCIALIZATION ACTIVITIES IN APA PORTS
The status of privatization/commercialization activities in APA ports, as of October 2013, is as follows:

BRUNEI DARUSSALAM 
a) INLAND CONTAINER DEPOT (ICD MUARA) 
Date of Officiated: 10 June 2009 by His Honourable Minister of Communications, Brunei Darussalam 

Floor Area:   18,000 sq. ft. 
Units: 5 Units @ 3,600 sq. ft. per unit 

Ports Department, Ministry of Communications has awarded Proposal for the Lease and Operation of The Inland Container Depot at Muara For Logistics / Transshipment / Transit / Re-Export and Distribution’ to ASAFF Sdn Bhd. The company will commence operation by the end of the year. 

Among activities to be carried out in this area but not limited to the following:- 
(i) Logistics Centre 

(ii) Distribution Centre 

(iii) Cargo Consolidation / Deconsolidation 

(iv) Storage Area 

(v) Cargo/ Container Transit / Transshipment 

(vi) Trading House 

b) INLAND CONTAINER DEPOT (ICD KUALA LURAH) 
Ports Department, Ministry of Communications will seek operator of the new ICD Kuala Lurah. The location of this ICD is at the border between Brunei Darussalam and Malaysia to facilitate movement of cargoes between Brunei Darussalam and Malaysia. This is line with ASEAN agreement on goods on transit. 

c) FERRY SERVICES FOR VEHICLES AND PASSENGERS BETWEEN SERASA, BRUNEI TO LABUAN, MALAYSIA 
Trial run was conducted from Serasa, Brunei Darussalam to Labuan, Malaysia on 30th August 2010 by the awarded company. The ferry services will commence either end of this year or early next year which will depend on Malaysia’s side preparation. 

CAMBODIA

Sihanoukville Autonomous Port (PAS)
PAS still adheres to its policy of allowing the private sector to participate in the provision of port services such as container/ general cargo transport/handling, and coal and cement discharging, etc.

Private companies and PAS undertake collaborative actions in order to facilitate navigation of ships from the the pilot station to the private oil and gas terminals. PAS charges navigation fee only while the rest of the other charges are being collected by private terminal operators.

The engineering consultancy service provider for the construction of the Multi-purpose Terminal has already been selected and is now conducting the detailed design works. The project, which is under the PAS medium term development program, is expected to start in 2013 and be completed in 2016.

Phnom Penh Autonomous Port (PPAP)
The 160 KM Port Commercial Zone, stretching from Kompong Cham to Neuk Leung in Cambodia, is under the sole authority of PPAP. The Royal Government of Cambodia does not currently allow 100% privatization/commercialization of port operation.  However, PPAP has entered into partnership agreement with several private organizations for the provision of auxiliary port services such as warehousing.
INDONESIA
INDONESIA PORT CORPORATION I (IPC I)
There have been several privatization activities conducted by PT Pelabuhan Indonesia I (Persero) since the last report. The following areas are the joint partnership ventures between PT Pelabuhan Indonesia I (Persero) with various investors: 

1)
 Tugboat services at the Port of Belawan and Port of Sei Pakning 

2) 
Transit Anchorage and ship pilotage operation and management at Nipah Area (Riau Island) 

3)
The development of BICT wharf of 750 m and Container Terminal at the Port of Kuala Tanjung 

4)
Marine Services at Nipah Anchorage Area Transit at Riau Island. 

Moreover, PT Pelabuhan Indonesia I (Persero) also signed the following Memoranda of Understanding (MOU)/Agreement (MOA) with some local governments in Sumatera to operate local ports such as: 

1) MOU with the District Government of Sibolga covering port operation at the Port of Sibolga 

2) Cooperation agreement with the District Government of Aceh concerning container handling operation at the Port of Malahayati 

3) MOU with the District Government of Nagan Raya regarding the development and management of Multi-Purpose Port at the Port of Nagan Raya 

4) MOU with the District Government of Indragiri Hilir regarding operation partnership in Riau Island 

Commercialization

The following commercialization activities have been undertaken:

1.  
The Port of Dumai was equipped with piping system consisting of 81 pipelines, particularly its wharf of 800-meter long to facilitate the handling of Crude Palm Oil (CPO). This upgraded facility will increase the annual capacity to 7 (seven) million tons per year. It is expected that the CPO terminal capacity will be able to cope with the growth of Crude Palm Oil at the port’s hinterland. 

2. 
In 2012, PT Pelabuhan Indonesia I (Persero) invested in the procurement of equipment at the BICT (Belawan International Container Terminal) and the Port of Belawan. Some of the units of loading and unloading equipment are 3 Container Cranes, 10 Rubber-Tyred Gantry Cranes and 3 Tugboats. This augmentation of equipment definitely improved the productivity of container loading and unloading activities at BICT of up to 40 B/S/H for international terminal and 36 B/S/H for domestic terminal. 

3. 
PT Pelabuhan Indonesia I (Persero) has provided container loading and unloading equipment at the Port of Sibolga, Malahayati and Kijang. It is expected that the demand for container loading and unloading services will continue to increase to cope with the growth of cargo in its hinterland. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                INDONESIA PORT CORPORATION II (IPC II)
Car Transshipment

On February 11, 2010, the Car Terminal at Tanjung Priok, the country’s main port started a new transshipment service that will compete with ports in Singapore and Malaysia. Car exporters in India, Thailand and even China are expected to use the new service for the transshipment of cars destined for Australian or New Zealand.

The first ship to use the Tanjung Priok transshipment service was the Golden Fan from India, carrying 1091 cars, 394 of which will be unloaded onto the Rocky Highway before they will be transported to New Zealand and Australia. The remaining 697 cars will be unloaded in Indonesia.

Productivity Program

PT Pelabuhan Indonesia II (Persero) or IPC II started in 2010 the new spirit: Productivity. The company put extra efforts in trying to bring about the spirit into reality by implementing several programs, such as:

· Nearly zero waiting time for its main port; Port of Tanjung Priok 

· 24/7 operation in all ports 

· Human Capital Management 

· Information System augmentation program 

The programs were then translated into following action plans that were  carried out within the year.

Per plan, IPC II would be investing not less than 1.2 trillion rupiah for procurement of port equipments until the end of 2010. The equipments would be installed at several ports in the company’s operation area. To build more capacity on the existing ports, IPC II would be constructing port facilities such as New Container Terminal in North of Kalibaru, Tanjung Priok that will have 3.5 kilometer berth length which will add 6 million TEUs to the existing capacity. In Human Capital aspect, IPC II would send its best employees to several education institutions abroad to take master degree, short courses, and seminars. The company would also be commencing program to initiate the foundation of Port & Logistics Institute that could provide maritime skills and knowledge. As for information technology, the company   pledged to apply ICT in all day to day transaction: starting with Tanjung Priok in April and will be followed suit by other IPC II ports. The result is was expected to be an increase in Container Throughput of Tanjung Priok Port to  5.000.000 TEUS in 2011.

INDONESIA PORT CORPORATION III (IPC III)
PT Pelabuhan Indonesia III (Persero) has implemented the following programs involving undertakings on innovation and investment that will facilitate logistics enhancements especially in East Indonesia in accordance with its corporate vision: To be an excellent port service provider, committed to stimulate national logistics integration, the following initiatives are being undertaken: 

1. Teluk Lamong Multipurpose Terminal is a part of Tanjung Perak Port that caters to serve large vessels with -14 m LWS draft. Tanjung Perak Port capacity is currently limited, both in construction capabilities and land availability. 

The construction of Teluk Lamong Multipurpose Terminal is being implemented gradually and is expected to be operational in 2014. In 2011, the development of the wharf and access bridge has commenced. 

2. The development of Surabaya West Access Channel (SWAC) will cover the widening of SWAC from 100 m to 150 m and its deepening from -8.5 m LWS to -14 m LWS. Therefore, the access channel capacity will increase from 27.000 units of ship per year and can cater to vessels with above 60.000 DWT (Post Panamax). This development is expected to increase cost efficiency on national logistics, particularly those concerning the East Java economic growth. 

In 2011, Pelindo III has accomplished technical and financial feasibility studies (assisted by Netherlands’ consultant), environmental study (assisted by ITS consultant) and has obtained environmental feasibility approval. It has also been proposed to the Ministry of Transportation that Pelindo III become an initiator to obtain management concessions of SWAC. Implementation of the dredging is expected to start in 2012, therefore operation is expected to commence by the end of 2013. 

3. Modernization of Tanjung Emas Port in Semarang to overcome the obstacles in rendering its service at both Tanjung Emas Branch and Container Terminal Unit, which are land subsidence and tidal limitations. Hence, the revitalization program was applied to build a polder system that is integrated to the polder system of the City of Semarang. In 2011, the development phase covered construction of the Inner Port wharf, Nusantara wharf elevation, yard and polder systems development and procurement of luffing crane. 

4.  Development of Container Terminal in Banjarmasin Port, which has the highest growth in container traffic. To cope with the growth, Pelindo III added some facilities at the Banjarmasin Container Terminal by constructing Container Wharf of 265 meters in length and Container Yard of 2.7 hectares in area. Completion of the project is targeted in 2012. Provision of additional cargo handling equipment, consisting of five of units head trucks and chassis, and one unit RTG, also complimented the facility development. 

5. Development of Benoa Port into Cruise Port Terminal that will expand the utilization of the port into a turnaround cruise port and tourism center. In 2011, Pelindo III developed a small cruise terminal to support cruise activities. Deepening of the port basin from -9 m LWS to -12 m LWS will also be undertaken. Pelindo III, which acts as one of the shareholders, is also into construction of the Nusa Dua Toll Road that links Benoa Port - Ngurah Rai airport - Nusa Dua

6. Procurement of container handling equipment at Tenau Kupang Port in 2011 that included one unit of CC and two units of RTG to improve container handling productivity. This reflects Pelindo III’s commitment to accelerate economic development in the eastern part of Indonesia. 

7. Procurement of loading and unloading equipment at Tanjung Perak Port, consisting of a Harbour Mobile Crane (HMC) for the Jamrud Terminal. This will increase the production capacity in Tanjung Perak Port. Currently, there are four available units of 7 HMCs, which are planned for deployment. 

INDONESIA PORT CORPORATION IV (IPC IV)
Indonesia Port Corporation IV has not conducted any port privatization. .At several ports, however, commercialization has been implemented in stages, including operational partnership and investment partnership covering port facility development or procurement. 

In terms of port operational partnership, there has been a synergy between the port 

operator and private parties through container or break-bulk handling activities as well as port area utilization to support industrial activities. Port facility and equipment development is being undertaken through private sector participation and the cooperation scheme being adopted is generally through revenue-sharing. 

The following are some ongoing/completed pertinent activities in this regard: 

1. Operation of container handling equipment at Port of Makassar in cooperation with the private sector under the revenue-sharing scheme undertaken since 2002 

2. Operation of container handling equipment at Port of Bitung since 2006 in cooperation with the private sector also under the revenue-sharing scheme 

3. Construction of fuel installation at Port of Makassar on 15 July 2005 

4. Construction of fresh water installation at Port of Makassar (1994) Balikpapan (1993), Bitung (2004), and Pantoloan (1983. 

5. Operation break bulk wharf for public service at Port of Kendari in 1996 

6. Development of Samarinda Port into an integrated business area (Samarinda Marine Business Center), and construction and operation of Palaran Container Terminal, which is the first triangle synergy among the government, private sector, and state-owned company in Indonesia 

7. Establishment of PT Equiport Inti Indonesia in cooperation with PT Kuda Inti Samudera (private company) with specialty in labor provider; this subsidiary was initially launched on 11 February 2012 

8. Establishment of PT. Kaltim Kontainer Terminal (East Kalimantan Container Terminal) in cooperation with the local government of East Kalimantan as second subsidiaries of INAPORT IV, which already started its operation on 24 October 2012 as officiated by The President of Indonesia 

9. Establishment of Container Yard in Ambon Port in 1993 

10. Operation of Container Yard in Ternate Port in 2003 

11. Establishment of cooperation on pilotage and towage services in Bontang on 01 February 2012, Ternate (in Laiwui, Gebe, and Buli Port) on 22 February 2013) and Balikpapan on 30 April 2012. 

MALAYSIA

Penang Port
The Malaysian Government has yet to announce officially the successful bidder of the privatisation venture of the Port of Penang.
Penang Port is a federal port strategically located along the Straits of Malacca on the North West Coast of Peninsular Malaysia. Penang Port offers a variety of facilities and modern equipment to handle containers, liquid bulk cargoes, dry bulk cargoes and general cargoes. Due to its strategic location, Penang Port is the logistic hub and a dynamic import and export gateway for the Northern Corridor Economic Region (NCER) and the Indonesia, Malaysia and Thailand Growth Triangle. 
The port is owned by the Penang Port Commission (PPC), a statutory body established under the Penang Port Commission Act 1955. By virtue of the Ports (Privatisation) Act 1990, port operations were privatised to Penang Port Sdn. Bhd. (PPSB), a fully owned entity of the Ministry of Finance Incorporated (MoF Inc). The Commission continues to be the Port Authority with additional powers, functions and duties as a Regulatory Body. On 1 January 1994, PPSB was granted a license to operate, manage and maintain the port as well as to undertake and implement present and future development projects. 

The H.N.R. Prime Minister of Malaysia during his 2010 Budget Speech on 23 October 2009 announced the Government’s intention to privatise some of the companies under the Ministry of Finance (MOF) and the other Government agencies. The objective is to enable them to operate effectively and efficiently as well as to reduce dependencies on the Government. The Public-Private Partnership of the Prime Minister’s Department, Malaysia or commonly known as UKAS, is given the task to spearhead the privatisation of PPSB. Under this second wave of privatisation, the privatisation of Penang Port is carried out through the acquisition of PPSB’s equity. The successful bidder, yet to be announced by the Government is required to transform and position Penang Port as one of the leading ports in the region. The successful bidder will be granted a 30-year concession rights over the port operation. Since a Privatisation Agreement has been signed between PPSB, PPC and the Government of Malaysia on 1 January 1994, a Supplementary Agreement to reflect the changes and revision to certain clauses is necessary.

Port Klang Authority
The privatisation agreement at Port of Tanjung Bruas, Melaka (PTBM) was made on 03 November 1992 between Malacca Port Authority (MPA) and Syarikat Perkhidmatan Pelabuhan Gabungan Sdn. Bhd. (SPPG). The termination period of the privatisation agreement is 31 October 2013.
MPA will manage the PTBM for a period of six to nine months until the formalities for the takeover by the new concessionaire, Seaports Terminal Bhd and Kumpulan Melaka Bhd, are agreed upon by the relevant parties.
Kuantan Port Authority
The privatisation for the New Deep Water Terminal (NDWT) is still under negotiation and is expected to be completed by end of year 2013. NDWT is a project involving two parties, namely: the Federal Government, which will be responsible for the construction of a breakwater measuring 4.7 kms.; and the private sector, which will be responsible for the reclamation, construction of berths and navigation channel as well as provision of equipment.

MYANMAR

Myanma Port Authority (MPA)

In  the  past,  port  operations  in Myanmar  were  solely handled  by  the  Myanma Port Authority (MPA). After 1988 when Myanmar changed her economy to a market- oriented economic system, some private companies and organizations were also allowed to operate terminals and wharves by their own management.  

Myanma Port Authority has been taking exclusive governing role for the port industry in Myanmar based on historical records. Since the last two decades, private sector participations in the port industry has been  introduced and the highest degree of the Public Private Partnership (PPP) has been taking place during  these years. 

At present, MPA has been encouraging the participation of the  private sector, both local and international investors, in port development plans aiming to support the economic growth of the country and to gain technical know-how.  As a result, private ownership of port facilities in terms of wharf length has  now reached   75 % and public ownership  25 %. 
PHILIPPINES  
The privatization of management and operation of the Manila International Container Terminal, South Harbor, North Harbor and the Batangas Port Development Project-II has successfully been undertaken by PPA under its Charter. 

Other privatization initiatives of PPA lined up within the medium term are as follows: 

· Port of Davao-Sasa.  The creation of the Study Group for the Proposed Public-Private Partnership (PPP) in the Management, Operations and Development of this port was implemented under PPA Special Order No. 563-2012, dated 30 August 2012. The Department of Transportation and Communications (DOTC) commissioned the Development Bank of the Philippines (DBP) to act as transaction advisor for this PPP Project.  
· Manila Bulk Terminal Project. The Project Consultant already submitted the Final Report of the Project to the PPA Project Committee for review/ acceptance prior to its presentation to the PPA Board Committee for approval. The Project Consultant is awaiting further instructions from the PPA Project Committee. 
· South Harbor Expanded Port Zone. The Revised Terms of Reference for the         Project was approved by the PPA Board Committee on 29 June 2012 per BoardCom Resolution No. 2012-1323. A copy was sent to the Department of Transportation and Communications (DOTC). PPA is still awaiting instructions/directives from DOTC.   
· Privatization of Existing Passenger Terminal Buildings (PTBs). The guidelines, as approved by the PPA BoardCom, that govern the procurement of PTB operators for existing PTBs was finally implemented starting 12 November 2012.
THAILAND

The Port Authority of Thailand (PAT) has approximately 677 rai (270 acres) of commercial area, which is about 48% of the total PAT area. The commercial area is under lease to the private sector as open land, with commercial building and/or warehouse. However, the revenues generated from the said real estate property rentals are low and much less than the current market value. Hence, in this situation, land utilization cannot be attained at its optimum potential. Currently, the private sector is allowed by PAT to develop land, commercial buildings and residential units. Privately-managed infrastructure can provide better quality of local community and provide adequate security and facilities such as those at the 70-rai community and residential blocks from 11-18. Moreover, its management could guarantee the legality of ownership of the real estate asset by PAT  aside from ensuring the generation of substantial revenues from its  lease contract.
PAT has already proposed the master plan called PAT’s Asset Utilization Plan B.E. 1992 to develop the area outside the customs’ fence by dividing the land into 4 zones, with the priority zone having a total are of 200 rai (79 acres). The development allocates an area to be used as maritime business center, logistics and distribution center, modern business complex and exhibition center that render added- value to the asset. The aim of developing the community and surroundings around the Bangkok Port areas is conjunction with the concept of “modern port city”.
PAT also promotes the development of the area in zone 1, which is 17 rai (6 acres) as a Maritime Center. The objective of the project is to bring together related parties, both the public and private sectors. Due to the estimated budget allocation of this project, which exceeds 1 billion baht, it has then to be implemented under the ACT of Private Participation in State Undertaking, B.E. 2013.  Hence, this project is under feasibility study again. PAT expects that this project will attract the private sector and enhance flexibility in management as well as bring in substantial revenues.
VIETNAM 

The equitization/commercialization of state-owned enterprises is being implemented together with the restructuring process to commercialize the state-owned enterprises. Following this process, some port terminals and logistics businesses have been equitized; major state-owned ports have their business status changed to limited liability companies. Under the new business and foreign investment regulations, local and foreign investment enterprises will enjoy the same business legislation environment.

The Government has promulgated new legislation for business activities and decree for regulating the maritime activities, thereby allowing private sector, including foreign investors, to invest and operate ports in Vietnam. Beside many joint-venture ports in operation, more and more private service providers have entered the market. Most of the state-owned maritime service companies have been corporatized and proved to be more efficient and profitable.
Together with the new port development master plans, the new Maritime Code, passed by the National Assembly in 2005 and amended in 2009, incorporates legislation compatible with international standards and in line with the economic integration policy and its By-laws. This legal issuance also allowed investors from all sectors to invest and operate ports in Vietnam.

However, as affected by the world economic crisis starting 2011, some of the fast growing port areas have had over capacity problems, leading to competition on prices. Some port investment projects are facing difficulties in generating enough revenues as projected. The authorities are considering measures to support the investors.
In general, the commercialization/corporatization process in Vietnam is running fast with special attention and measures to speed up the re-structuring and equitization of state-owned enterprises, promote Public-Private Partnership in port infrastructure development, and encourage fair competition within a more lucrative market- oriented economy.
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