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SIMPLIFICATION OF PORT DOCUMENTATION AND PROCEDURES
BRUNEI DARUSSALAM
The simplified procedures of the APA FAL Forms were consistent with Muara Port’s existing procedures and, therefore, were accepted by the port users. The existing procedures will be further simplified with the upcoming e-Port project.

CAMBODIA
Sihanoukville Autonomous Port (PAS)
PAS is now undergoing study on how to simplify the Port’s income collection. The study, which is being conducted by JICA team and PAS, is mainly concentrated on all shipping lines which entered into the contract and agreement with PAS. The main purpose of this study is to collect more concrete information from shipping line relating to the payment of charges for services rendered in port operations.

Phnom Penh Autonomous Port (PPAP)
With the TOS implementation, PPAP has already reduced significant amount of time for our customers to receive invoices, which was previously done manually. The TOS potential to increase its operating efficiency depends greatly on the full cooperation of the stakeholders. PPAP is hoping for 100% participation of all parties concerned and once achieved, PPAP will be able to realize the ultimate goal of being able to provide better operating efficiency, cost reduction, and customer service excellence.

INDONESIA

The Indonesia Port Corporations (IPCs) are implementing the One-Stop Service Centre in receiving applications for vessel and cargo services from customers. Pursuant to commitments, the conduct of the simplification of port documentation and procedures of Indonesia Port Corporations will also cover those of interlocking and port-related institutions. Coordination is underway among port corporations, Ministry of Communications, Customs Office and port users, and is aligned with the mandatory EDI implementation.

Indonesia Port Corporation I
Indonesia Port Corporation I implemented its inter-unit integrated system at the Port of Dumai, Belawan and the Belawan International Container Terminal (BICT) which is equipped with an on-line service form facility that allows customers to request ship and cargo services via the web. One of the benefits of this system is to enable the customers to manage their financial cash flow since the invoice of ship and cargo services can be delivered to customers after services conducted.
In 2012, Indonesia Port Corporation I is implementing the Cash Management System (CMC) that links banks and ports in order to enhance the process of payment of customers. Initially, the CMS is implemented at BICT, Port of Belawan and Port of Dumai.

Indonesia Port Corporation II
The Indonesia Port Corporation II and the Ministry of Transportation are committed to actualize fair logistic cost and transparent logistic system in the country. Included in the said commitment is the establishment of the Indonesia National Single Window (INSW) which was pioneered by the Ministry of Transportation to collaborate and compliment the Indonesia Logistics Community Service (ILCS), which is a subsidiary of IPC II. 

INSW consists of two pillars, namely TradeNet (for cargo clearance) and InaPortnet (for ship clearance). INSW facilitates “Business to Government” transactions, or merely for obtaining appropriate approval authority document from concerned government agencies. 

On the other hand, the scope of ILCS covers “Business to Business” and “Business to Government” transactions providing services that integrate the entire community in the field of port logistics through a single portal.
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Established in September 2012, ILCS has been responsible for a number of achievements during its development process. ILCS opened the gates to the development and  implementation of the following system functionalities: 

1. 
Port Community System (PCS). This system facilitates the exchange of documents and information between logistics players (B2B & B2G) which is uintegrated with INHOUSE OS. The PCS will be fully operational by October 2013. Currently, the PCS is undergoing several system tests, more particularly in Tanjung Priok Port. The testing of the Vessel Management and Manifest Domestic components was completed in April 2013. 

2. 
Electronic Bill Presentment & Payment (EBPP). This national logistics e-payment platform was developed to facilitate transactions among and between logistic players (multi channels - multi bank). With this facility, all of the businesses are brought to an easy-efficient-reliable-instant-24/7 payment platform and integrated with INHOUSE OS. The payment can be done through internet, teller, ATM and also EDC. Two major banks in Indonesia, Bank Mandiri and Bank BNI, are already implementing this service with all other bank channels for Container Services in Port of Tanjung Priok, Port of Palembang and Port of Pontianak. Other banks such as BRI and BCA are still gearing-up for the implementation of EBPP. Later on, port stakeholders such as JICT, TPK Koja, MTI, shipping lines and contaner depo will eventually be linked into the platform. 

3. 
Managed Services Port Wide Solution (MSPWS). The program offers world class, managed service, national licensee for key logistic players like Terminals. It also provides integrated operation standard and also Container-Car Terminal Operation System and Warehousing. In 2013, the implementation of MSPWS will go in synthesis with the testing of Cargo Distribution System, implementation of Container TOS & Car TOS and preparation for the Warehousing Management System. 
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Indonesia Port Corporation III
Pelindo/IPC III is implementing the One-Stop Service Centre/facility for receiving applications for vessel and cargo services from customers. Pursuant to its commitments, the conduct of the simplification of port documentation and procedures for Indonesia Port Corporations will also cover other institutions with interlocking and port-related interests. In line with the Government’s program for EDI implementation, coordination is underway among the port corporations, the Ministry of Communications, the Customs Office and port users.

Since March 2005, TPKS (Container Terminal) has been applying a new system called Top-X and Top-O that is based on Relational Database Management System (RDBMS), graphics and WEB via Internet, which is the same system being utilized by the Surabaya Container Terminal (TPS). Management expects that in the next two to three years, a complete paperless system will be applied.

Indonesia Port Corporation IV
Please refer to the following attached charts:

   Chart A   - Ship and Cargo Service at Port

· Chart B   - System and Procedure of Pre-plan Moorings

· Chart C
  - System and Procedure of Plan Moorings 

· Chart D   - System and Procedure of Ship Service 

MALAYSIA
PORT KLANG AUTHORITY 
Port Klang Net (PKN) is a port and trade focused community system which was conceptualized during the various meetings held between Port Klang Authority and the industry players at Port Klang. The Port Klang Net is intended to cater to the needs of the various organizations that form the umbrella of Port Klang community. 

A Private Public Initiative, PKN will integrate the various existing systems already in use at Port Klang under a community-centric exchange which will provide a host of common services for port users, logistics providers and cargo owners under a unified front-end application software. PKN’s facilities and services will be driven by the needs of the stakeholder and is expected to bring about radical change in the way business is conducted in Port Klang.
The key stake holders for the community portal are Klang Port Authority, Northport (Malaysia) Bhd, Westports Sdn Bhd, Selangor Freight Forwarding & Logistics Association (SFFLA), Shipping Association of Malaysia (SAM), Central Region Shipping Agencies (CRSA), Association of Malaysia Hauliers (AMH), Federation of Malaysian Manufacturer (FMM) and Malaysian Container Depot Association (MCDA) which will provide the direction for Port Klang Net community-centric exchange.
To stay competitive, it is strategic for Port Klang Authority to establish a port and trade focused community system at Port Klang linking key industry players under a    common 

platform. This initiative is in response to the changes in the use of the state-of-the-art port facilities and technologies and in increasing logistics competitiveness amongst the ports and logistics players in Malaysia and in the surrounding regions especially Port of Singapore (PSA) which has established this initiative via Port Net and Trade Net in Singapore. 
The initial steps taken by Port Klang Authority was to request all sectors, including shipping agents, forwarding agents, freight forwarding agents, hauliers, depots and warehouses to register their agency or company  through Port Klang Net portal via this address, i.e. www.pka.gov.my,  beginning on 1st December, 2012. 
It was followed by the application for Vessel Profile Registration ID and Voyage (SCN) registration, which was previously operated by Northport (M) Berhad on behalf of the Port Klang Authority. 
Effective from 1st January, 2013, Port Klang Authority has taken over the application of Vessel Profile Registration ID and Voyage (SCN) registration on 7th January 2013. Therefore, both applicationa by shipping and forwarding agents shall go through the Port Klang Net Portal. 
Currently, Port Klang Net which started on 1st December, 2012 is embarking on the development of the next module i.e.,  eIMPORT module,  and the module is on the pilot stage. 
PENANG PORT COMMISSION 
The development of ZBK System or the Free Commercial Zone (FCZ) Online System was completed in December 2010. Currently the system is on trial basis (parallel run) and is expected for full implementation in June 2011. The system will replace the manual declaration of goods imported, exported, transhipped and also value-adding activities in the Free Zone area of the Port of Penang.

BINTULU PORT AUTHORITY 

Certification of EMS14001;2004 was awarded to Bintulu Port Authority on the 5th January 2011. The scope of the certification is “Regulating The Handling of Petroleum Products, LNG, Loose Bulk Cargoes, and Industrial Products at Bintulu Port”.
MYANMAR
Myanma Port Authority
Aiming to provide better services to port users, MPA has been implementing simplification of port procedures and documentation. Recently, a Working Group for simplification has been formed and chaired by MPA. It includes port operators and related departments and organizations such as Customs, shipping lines and forwarding agents. 
This Working group regularly holds coordination meeting once a month to facilitate the import & export cargo procedures and cargo clearance and to reduce unnecessary steps in documentation. 

Regarding the implementation of the port EDI system, the port documentation procedures will also be simplified with FAL forms of the IMO.

PHILIPPINES
ISO Certifications

The Philippine Ports Authority (PPA) received its ISO 9001:2008 Certification for the Port of Batangas in 2011 for certain aspects of its operational procedures relating to the facilitation of vessel entrance and clearance processes under Quality Management System – Vessel Entrance and Clearance (QMS-VEC). The Certification was a result of the recommendation made by an independent and competent auditing group which raised zero non-conformity during the certification audit.

In 2012, the Ports of Cagayan de Oro in Northern Mindanao and the Port of Davao-Sasa in Southern Mindanao also received their ISO 9001:2008 certifications.  In February this year, the Port of General Santos, also in Northern Mindanao, has also been ISO-QMS certified.
PPA intends to replicate QMS-VEC in three (3) more gateway ports by 2014, namely:   Zamboanga (2013 and, Ozamiz and Iloilo (2014). This is in line with PPA’s pursuit for quality management improvements, covering among others port documentation and procedures, in compliance with the Philippine Government’s directive of ‘Institutionalizing the Structure, Mechanism and Standards to Implement the Government Quality Management Program [Executive Order No. 605].
Simplified Documentary Requirements

In line with the commitments of the Philippine Ports Authority (PPA) to simplify the administrative compliance requirements for the processing of most commonly applied for permits in order to make doing business at the ports easy and enhance their competitiveness, PPA has already made to this date two (2) major policy pronouncements, namely, Simplified Documentary Requirements for the Processing and Issuance of PPA Vehicle Stickers and Port User’s Identification/Pass (Administrative Order or AO No. 01-2013) and Simplification of Procedures in the Issuance of Private Port Permits (Administrative Order or AO No. 03-2013).  These two issuances became effective after publication in major dailies on September 14, 2013 and September 24, 2013, respectively.

Forthcoming are corresponding simplified requirements for the processing of Entrance/Clearance of Cargo and Entry/Withdrawal of Cargo from Government Ports.

The simplified documentary requirements can be expected to result in the streamlining of procedures and, therefore, shortening of time spent for the grant/issuance of pertinent permits. 
SINGAPORE
There is no significant change noted on the status of port documentation and procedures in Singapore ports. Hence, no further update was reported for the subject period.

THAILAND
The Port Authority of Thailand has improved the efficiency of port operations, as well as its services, by the introduction of major Information and Communication Technology (ICT) systems as discussed in a separate report on Electronic Transmission and in the herein report as follows:

1. Installation of the Container Terminal Management System (CTMS) and the Vessel and Cargo Management System (VCMS)

The Container Terminal Management System (CTMS) consists of system modules covering the areas of Berth Planning, Vessel Planning, Yard Planning, Discharging/Loading Sequence and Receipt/Delivery of Containers. On the other hand, the Vessel and Cargo Management System (VCMS) consists of Vessel Management System, Cargo Management System, Mechanical Handling Equipment Management System, Warehouse Management System and Billing Management System. The CTMS will be linked with VCMS in order fully facilitate the reduction of ship’s turnaround time and to increase port operation efficiency. These systems will be fully operational within this year and be fully integrated by next year.
2. Installation Automatic Identification System (AIS)
Sixty-one (61) sets of AIS have been installed as navigation aids in order to facilitate both navigation and provision of vessel services. With the AIS, ship movement to / from port can be made safely and conveniently.
3. Reduction of Documentation and Operating Processes Involving

Cargo Storage and LCL Stuffing 
PAT has reduced documentation and operating processes involving cargo storage and LCL container stuffing. These procedures are being implemented especially on export cargo transactions in order to utilize time efficiently and upgrade the services being rendered. The procedures allow customers to submit all documentary requirements directly through the PAT website instead of manual submissions. This service will reduce the parking time of truck, traffic congestion in front of gate and waiting time of driver in submitting the documents. 
VIETNAM
The simplification of administrative procedures is an ongoing effort in Vietnam. The Government has given high priority in affecting improvement and required changes in all administrative levels countrywide. Simplification of documentation and procedures is part of the overall effort, which, in general, will take full advantage of the computers and IT systems. On other prospects, e-Government applications have been studied for implementation at various localities and levels. Government agencies and provincial municipalities are trying to make public services transparent and accessible to all investors as well as citizens from their websites. Cities and provinces have been compared and rated by the business community based on various criterion every year to see how improvements have been introduced and affected.

Port documentation and procedures have been revised and simplified by some ports in Vietnam. The main solutions are to use computers, standardize formats for documents and to serve customers at one-stop service center. Together with productivity, fast clearance of cargo through simplification of port documentation and procedures with the support of Customs is considered as one of the main competitive edges for ports.

Many ports have also received the ISO 9001-2000 quality certification for port management and container services as well as simplification of port documentation and procedures.

Customs is working towards a new e-system for declaration and clearance of import/export cargo in an effort to simplify and facilitate Customs clearance procedures. Following the successful testing phase conducted from 2005 in HCMC and Hai Phong, the central Customs authority is enforcing the e-Customs declaration for importers and exporters in major trade areas in the country. There is plan to implement on line Customs declaration systems at all major areas country wide by 2013. There have been, however, some improvements that need to be introduced, and these include the establishment of a more reliable network with higher throughput and speed as well as system review with the end in view of lessening contacts between customers and officers.

As the leading exercise, the Vietnam Maritime Administration is effecting changes to simplify the procedures for port state control applicable to all port areas in Vietnam.
