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REPORT OF ACTIVITIES

The Philippines

Organization and Management

The implementation of the Rationalization Plan of the Philippine Ports Authority (PPA) is still pending considering certain issues yet to be fully addressed. In the meantime,   PPA has maintained the outsourcing of Job Order (temporary) personnel to complement its regular personnel and enable the Authority to continuously deliver its mandated functions.   As of August 2013, the total number of PPA manpower complement was recorded at 1,969 regular and 1,179 Job Order personnel, deployed at the Head Office and at the 100-manned Field Offices that include the Port District Offices (PDOs), Port Management Offices (PMOs) and the Terminal Management Offices (TMOs).
As regards capacity-building endeavors, the PPA in-house training program, conducted from January – October 2013, covered a total of 44 training courses for an overall total of 1,527 participants.  The courses delivered focused on different subjects such as port management, operations, financial management processes and systems, emergency-preparedness, leadership skills development, etc. Moreover, six training programs through foreign grants were completed, benefiting a total of seven middle-management personnel. The different training courses covered subjects on port electronic data interchange (EDI); trade facilitation; supply chain connectivity; infrastructure interconnection; port facility security, drills and exercise programme; and strategic port administration and management. 
Operations

The following key areas are continuously monitored as regards project status and/or impact of service delivery:

· Port Safety and Security

The Vessel Traffic Management System (VTMS) Control Center is a state-of-the-art vessel monitoring facility managed and operated by PPA on a 24/7 basis. The operation of VTMS focuses on giving round-the-clock assistance as well as relaying information to pertinent government agencies cases of vessel distress, accidents, piracy and other incidents, for appropriate action.  

PPA is addressing maintenance-related issues of existing VTMS installations in Batangas, Manila and Bataan.  
The study which seeks to provide additional VTMS installations has been put on hold while policy issues between PPA and the Philippine Coast Guard on this area are being addressed. 
As regards the status on the implementation of the IMO-prescribed International Ship and Port Facility Security Code (ISPS Code), 13 of 117 ports have existing Statement of Compliance of a Port Facility (SCoPF) as of September 2013.  The remaining 104 ports are in various stages of completion of requirements for the issuance of SCoPF.

· Computerization 

In March 2013 and in compliance to Revenue Memorandum Order (RMO) No. 29-2002, PPA secured the permit from the Bureau of Internal Revenue (BIR) to adopt the Computerized Accounting System (CAS) for its financial operations and processes. The CAS implementation is in support of the BIR’s initiative to encourage financial units concerned to integrate the different financial component systems to produce computerized Books of Accounts and computer-generated accounting records and documents. 
Interfacing with the terminal operators, using the present set-up developed under the just concluded MIS Computerization Project admittedly still encounters many challenges in spite of the long period when the system has been in implementation.  Among the challenges that users still encounter are the slow uploading of files and the rejection of files whenever the system-prescribed order of data uploading is not followed. It is thus imperative that PPA develops an efficient interface program as the number of privatized terminals may increase in the immediate future. The solution envisioned to address the concern at hand is to simplify the uploading routine by adopting XML that will run through web service as opposed to the File Transfer Protocol, which is currently in use. Implementation of the new interface system is scheduled in November 2013.  
· Quality Management System (QMS) and Port Safety, Health and Environmental Management System (PSHEMS)
In compliance with existing national guidelines, PPA has pursued ISO certification for frontline services starting with vessel entrance and clearance (VEC) procedures at its major gateways.  Below is the status of this endeavor as of September 2013:

Port of Batangas (100% complete)

· Top Management approved on 16 September 2013 the revisions made on the Quality Objectives under tis QMS Policy Manual  
· The port submitted the accomplished QMS-VEC Customer Satisfaction Survey materials covering the period January to July 2013 

Port of Cagayan de Oro  (100% complete)

· On 25 September 2013, the port submitted to Top Management, for approval, yjr 5th Revisions in the QMS-VEC Manuals, particularly those concerning Entrance Formalities and Control of Documents
Port of Davao  (100% complete)

· The Technical Staff of the Port Operations Services Department conducted the Quarterly Process Inspection and Monitoring of the implemented QMS-VEC at the port on  3-6 September 2013
Port General Santos (100% complete)

· The port is undertaking ongoing preparations on documentation for the Internal Audit of the QMS VEC within the last quarter of 2013
Port of Zamboanga (95% complete)
· The on-site validation phase of the Certification Audit of the port’s QMS-VEC has been postponed due to the peace and order situation in Zamboanga City.
Port of Iloilo 
· The port is currently preparing the relevant documentations for the start of the project on QMS-VEC scheduled in 2014.
With regard to PSHEMS, the Port of Iloilo received the PSHEMS Recognition Certificate on 21 June 2013 in conformance with the requirements of the Port Safety, Health and Environmental Management (PSHEM) Code. 
PPA is also in the process of completing the requirements for PSHEMS recognition of the Pilot Port Cagayan de Oro (80% complete).  The port is nearing project completion with only one of the six project phases still to be covered, i.e., PSHEMS Management Review and Continual Improvement. Completion of the project is expected early next year.
· Privatization
The privatization of management and operation of the Manila International Container Terminal, South Harbor, North Harbor and the Batangas Port Development Project-II has successfully been undertaken by PPA under its Charter. 

Other privatization initiatives of PPA lined up within the medium term are as follows: 

· Port of Davao-Sasa.  The creation of the Study Group for the Proposed Public-Private Partnership (PPP) in the Management, Operations and Development of this port was implemented under PPA Special Order No. 563-2012, dated 30 August 2012. The Department of Transportation and Communications (DOTC) commissioned the Development Bank of the Philippines (DBP) to act as transaction advisor for this PPP Project.  
· Manila Bulk Terminal Project. The Project Consultant already submitted the Final Report of the Project to the PPA Project Committee for review/ acceptance prior to its presentation to the PPA Board Committee for approval. The Project Consultant is awaiting further instructions from the PPA Project Committee. 
· South Harbor Expanded Port Zone. The Revised Terms of Reference for the         Project was approved by the PPA Board Committee on 29 June 2012 per BoardCom Resolution No. 2012-1323. A copy was sent to the Department of Transportation and Communications (DOTC). PPA is still awaiting instructions/directives from DOTC.   
· Privatization of Existing Passenger Terminal Buildings (PTBs). The guidelines, as approved by the PPA BoardCom, that govern the procurement of PTB operators for existing PTBs was finally implemented starting 12 November 2012.  
Port Infrastructure 

As of August 2013, 14 port projects in various parts of the country costing some PhP684.36 million were completed.  At the same time, 24 other projects with a combined cost of about PhP1.59 billion are ongoing while 78 projects are under procurement.
All of the port projects are being undertaken in support of the capacity-enhancement program of the Authority in terms of additional berthing facilities, back-up areas and passenger accommodation facilities.

